
learning and leading
empowering effective educators through teacher evaluation and focused instruction

A message from the Superintendent

 
Instructional Specialist Overview
MPS is excited to welcome our new instructional specialists. The 
cadre of instructional specialists brings a wealth of knowledge and 
resources to MPS teachers and students. Instructional specialists are 
secondary observers and will observe the majority of teachers at 
their schools sites at least twice during the school year. They will sup-
port teachers with the implementation of Focused Instruction mate-
rials and resources, coach teachers and offer follow-up support after 
observations. Some potential facets of follow-up support could be: 
connecting teachers to resources, relevant professional development 
(PD) opportunities (readings, other teachers, in-person PD, online 
PD, conferences), co-teaching and/or model teaching. Addition-
ally, instructional specialists will help facilitate Professional Learning 
Communities in kindergarten and grades three, six and nine, with a 
particular focus on student work and data. 

Questions? Contact Abbie Finger at abbie.finger@mpls.k12.mn.us.
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Dear Teachers,

Welcome to the 2012-13 school year! I 
hope the school year is off to a great start. 
Thank you again for your dedication to 
our students.

As I have said so many times before, I 
believe that teachers are the foundation 
of our success as a school district. When 
you succeed, our students succeed. That’s 
why I am committed to making sure you 
get the support you need to do your best 
work on behalf of our students.

This year, one of the ways you will see this 
commitment in action is in the form of our 
teacher evaluation system. This system 
was developed based on feedback from 
over 900 teachers and principals from 
across MPS, with a simple goal in mind: 
to provide you with useful feedback and 
targeted professional development to help 
you excel in the classroom. 

This month or next month, you will be 
asked to participate in your first classroom 
observation of the year, using our new 
eCompass system. This will be the first 

of at least five opportunities to engage in 
conversations about your lessons, your 
procedures and your goals for students.

Another way you will see support is in the 
form of the Focused Instruction curricu-
lum guides and benchmark assessments 
for kindergarten and grades three, six 
and nine. These tools provide a wealth of 
instructional resources for teachers and 
building administrators to use in ensur-
ing that instruction is aligned to standards 
and comprised of rich, engaging activities 
to help students achieve at the highest 
levels. The instructional specialist in your 
building will serve as a resource for you in 
determining how best to use these tools 
in your classroom.
 
I recognize these are big changes and I re-
main committed to keeping you involved 
in an ongoing dialogue about what’s 
working, what’s not and how we can 
support you better. The teacher evalu-
ation team is visiting schools and I urge 
you to ask questions and share with us 
your experiences. After each observation 
you will have the opportunity to submit a 
feedback survey; please be candid as your 

feedback is essential to make this system a 
success. Working together, we can achieve 
our goal: great learning in every classroom, 
for every student, every day.

Thank you again for the work you do each 
day.

Sincerely,

Bernadeia H. Johnson, Ed.D.
Superintendent of Schools



Focused Instruction: Summer Highlights

Now Complete:  
Phase I of Focused Instruction
The first phase of design and develop-
ment for Focused Instruction, which 
included kindergarten and grades three, 
six and nine, was a great success. With 
direction from content area leads, teach-
ers from across MPS worked together to 
write curriculum guides and benchmark 
assessments for math, literacy, science, 
arts, physical education and social studies. 
Teachers can access the published 
curriculum guides online from the 
“Instructional” tab of the staff intranet 
(https://staff.mpls.k12.mn.us/Pages/
Instructional.aspx). Thanks to all who 
participated in the development process 
and helped review the guides and assess-
ments! The breadth and depth of what 
was created in Phase I are truly amazing 
and reflective of staff commitment to 
high quality teaching and learning for all 
students. 

This past summer, 1,094 MPS teachers 
attended the Introduction to Focused 
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Instruction professional development. 
Although we always have room to 
improve, the feedback we received from 
teachers was overwhelmingly positive. 
The following data points represent just a 
small sample of the overall teacher 
response to this professional 
development:

 • 84% of participants would 
    recommend the Focused Instruction 
    sessions to a colleague
 • 90% of participants collaborated with 
    someone outside of their school
 • 94% of participants could explain the 
    benefits of Focused Instruction to a 
     colleague

All MPS teachers trained on upgraded 
version of Classroom for Success
In August, the Teaching and Learning 
Department and IT Services trained all 
teachers on Classroom for Success, the 
updated student data system. Classroom 
for Success (CFS) was designed in-house 
and we engaged principals and teach-
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Focused Instruction Phase II 
development now underway
In addition to implementing Focused 
Instruction in kindergarten and grades 
three, six and nine, we are beginning to 
develop curriculum guides and bench-
mark assessments for grades one, four, 
seven and 10 in all core content areas, 
the arts and health. This year, we are 
excited to be adding world languages, 
media and High Five to the curriculum 
and assessment development teams as 
well.

The curriculum writing teams for Phase 
II have been identified and will complete 
professional development in Septem-
ber. The writing teams will work during 
school year 2012-13 to develop and col-
lect feedback on their curriculum guides 
and benchmark assessments. If you 
are interested in reviewing and provid-
ing feedback on these tools as they are 
drafted, please reach out to the relevant 
content area lead using the Teaching 
and Learning Department intranet site.

Differentiation tools in development 
for K, 3, 6, 9 curriculum guides
Now that the curriculum guides for core 
content areas in kindergarten and grades 
three, six and nine are finalized, we will 
continue collaboration with teams from 
Multilingual, Special Education and 
Talent Development to create differen-
tiation tools. The goal of this effort is 
to provide teachers with high-quality les-
sons, activities and other tools they can 
use with their students to meet diverse 

instructional needs. Too often, the 
support we provide for differentiation 
is not based on our core curriculum. 
In the Focused Instruction guides, dif-
ferentiation strategies will be tightly 
linked with the core units so that they 
can be easily included in a teacher’s 
overall instructional plan.

We are still recruiting teachers to 
participate in this piece of Focused 
Instruction development. If you are an 
ESL or Special Education teacher who 
is interested in contributing to this ef-
fort, please reach out to the individuals 
below:

Special Education: Marty Amundson
Phone: 612.668.5404
Email: martha.amundson@mpls.k12.mn.us
 
English Learners: Jen Leazer
Phone: 612.668.5348
Email: jennifer.leazer@mpls.k12.mn.us

Quarterly Focused Instruction 
implementation monitoring begins soon
For kindergarten and grades three, six 
and nine, we will be monitoring imple-
mentation of Focused Instruction at each 
school site in several different domains. 
The Focused Instruction Implementation 
Monitoring Tool (IMT) will help each 
school site evaluate the overall level of 
Focused Instruction implementation in 
the building on a quarterly basis. It is our 
hope that instructional leadership teams 
and professional learning communities 
will use the results to inform conversa-

Details: coming in school year 2012-13

ers throughout the design and testing 
process. Many of the features were 
suggested by staff members who work 
with students every day. Since we collect 
student data for use in making decisions 
about how best to provide for the educa-
tional needs of every child, one primary 
goal of the CFS upgrade was to make 
student information more easily available 
to the people who need it most: teach-
ers and administrators who are working 
directly with students.

The development team continues to 
accept feedback and suggestions for 
future enhancements from end-users. 
These requests will be prioritized by the 
CFS governance team and added to the 
system in biannual releases. If you have a 
suggestion, please submit it through the 
“Help” tab in Classroom for Success. You 
can also use this feature to request help 
with any technical issues.

Learn more about Classroom for Sucess at 
http://cfsplus.mpls.k12.mn.us

tions about what else is needed to fully 
implement the scope and sequence as 
well as the benchmark assessments in 
each content area.

Using the same tool, instructional 
specialists will provide a quarterly status 
update on implementation at each 
school site to the Teaching and Learning 
Department. The data will be used to 
highlight any barriers to full implemen-
tation so that support can be deployed 
effectively to schools that may need it. 
Additionally, Teaching and Learning staff 
will use feedback from each school site 
to brainstorm and prioritize any pos-
sible changes to curriculum guides and 
benchmark assessments that may make 
them easier to implement.

Teachers: 
  • Scheduling in eCompass is initiated by the observer. Scheduling in eCompass is not 
     required. Check with your observer about how he or she plans to schedule.
  • When you are ready to share your pre-conference form with your observer, 
     please be sure to do the following:
          o Click the “finalize” button in the bottom right corner
          o Once you click this button a share button will appear in the top left 
             corner. Please click this “share” button when you are ready to share 
             with your observer.
  • If your account shows you in two tracks, please notify Jennifer Ennen (Jennifer.Ennen@
     mpls.k12.mn.us) of the track you would like deleted. During the first two weeks of 
     schools there was movement between tracks and we did not want to accidently delete 
     the information that was entered into the old track.
  • Please be sure to save your pre-conference and reflection guide work as you go.
  • We are working to add an email notification once the observer has shared a document 
     with the teacher. Stay tuned.

Observers:
  • Administrators—in the “staff management” tab you will see all staff in your building (not just teachers). In the “SOEI 
    observation” tab you will see only the teachers you are assigned to as the primary observer.
  • If you would like to use the “split/double enter feature” in the “collect and sort evidence” step, please note the following:
 o If you bold, italicize or underline your text, the split feature does not work.
 o If you are copying and pasting from a word document, you will need to add an extra line (using the enter key) in  
    between the text you would like to split.
  • We are working to add an email notification once the teacher has shared a document with the observer. Stay tuned.

eCompass Tips and Updates

A Little 
Light 
Reading...  

John P. Wood is 
a social studies 
teacher at Lake 
Harriet - Upper 
Campus.



Engagement Opportunities
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The teacher evaluation team will be going out to every school between September and November. This presentation 
will give team members an opportunity to introduce themselves to teachers, describe the 2012-13 evaluation system, 
answer questions and collect feedback from teachers.

The roadshow will cover:
    • Value-Added Report Pilot   • SOEI Observation Model (Recap)
    • Student Survey Pilot    • Engagement opportunities for teachers
 
We are committed to building an evaluation system that works for and supports MPS teachers and to providing infor-
mation on what you can expect this coming year. Additionally, we are eager to hear your thoughts on the evaluation 
model and its multiple measures. Please refer to the calendar below to determine when we will be out at your school.  
We look forward to seeing you all in your schools throughout the fall!

Note: If you do not see your school on the calendar, we are currently in the process of scheduling your roadshow.  
We will let you know your roadshow date when your school is scheduled. 

Roadshow Overview and Calendar

There are several ways to get involved with the design and implementation of MPS’ teacher 
evaluation system. Your voice is critical in designing a professional and supportive system.

Teacher Evaluation Advisory Group (TEAG) This group of 30 teachers meets monthly to advise MPS on the 
design and implementation of the teacher evaluation system. 
Openings are available for 2012-13. Please fill out an application 
by visiting https://www.surveymonkey.com/s/9SSJRHL. 
Applications are due by September 28.

Office Hours The teacher evaluation team will host office hours at several MPS 
sites in 2013. Starting in November, a member of the teacher 
evaluation team will be available at a school every other week 
to speak with teachers and listen to feedback and input. Please 
contact Jennifer Ennen (Jennifer.Ennen@mpls.k12.mn.us; 
612.668.0473) if you would like us to come to your school.

Become a Secondary Observer If you are interested in becoming a secondary observer at your 
school please speak with your administrator and then email Daniel 
Glass (Daniel.Glass@mpls.k12.mn.us) for an application. All 
observers must be certified before conducting observations.

New Ideas If you have a new idea for involving teachers in the design and 
implementation of MPS’ teacher evaluation system, please contact 
Jennifer Ennen (Jennifer.Ennen@mpls.k12.mn.us; 612.668.0473). 
We would love to hear your ideas!

Andersen Oct. 4 2:15 p.m.

Anishinabe Oct. 1 2:45 - 3:45 p.m.

Anthony Sept. 6 8:15 - 9:10 a.m.

Anwatin Sept. 24 8:15 - 9:10 a.m.

Armatage Oct. 22 2:15 - 3 p.m.

Bancroft Oct. 11 2:15 - 3 p.m.

Barton Oct. 9 2:15 - 3:15 p.m.

Bethune Oct. 17 7 - 8 a.m.

Broadway Oct. 22 8:30 - 9:30 a.m.

Bryn Mawr Sept. 25 2:15 - 3 p.m.

Burroughs Sept. 13 8 - 9 a.m.

Cityview Oct. 1 7:45 - 8:45 a.m.

Dowling Oct. 2 3:20 - 4:05 p.m.

ECFE Sept. 14 2 - 4 p.m.

Edison Nov. 12 3:15 - 4:15 p.m.

Emerson Sept. 12 2:15 - 3:15 p.m.

ESCE Oct. 15 2 - 3 p.m.

Field Sept. 19 2:45 - 3:45 p.m.

Folwell Oct. 11 7:30 - 8:30 a.m.

Green Sept. 17 2:45 - 3:30 p.m.

Hale Oct. 9 2:10 - 3:10 p.m.

Hall Oct. 4 2:15 - 3:15 p.m.

Harrison Oct. 23 2:35 - 3:30 p.m.

Henry Nov. 6 3:15 - 3:50 p.m.

HIA Oct. 8 2:10 - 3 p.m.

Hiawatha Sept. 20 7 - 8 a.m.

Jefferson Sept. 11 8:30 - 9:25 a.m.

Jenny Lind Sept. 21 8:30 - 9:30 a.m.

Keewaydin Oct. 3 8 - 9 a.m.

Kenny Oct. 31 2:45 p.m.

More details? Visit the MPS website at http://staff.mpls.k12.mn.us/Pages/TeacherEvaluationSystem.aspx

Kenwood Sept. 11 2 - 3 p.m.

Lake Harriet (L) Oct. 18 8 - 9:25 a.m.

Lake Harriet (U) Oct. 11 8 - 9 a.m.

Loring Sept. 10 7:30 - 8:45 a.m.

Lucy Laney Nov. 1 7 - 8:25 a.m.

Lyndale Sept. 11 3:30 - 4:15 p.m.

Metro SJ Oct. 29 2 - 3 p.m.

North A & C Sept. 26 2:45 - 3:30 p.m.

North Senior Oct. 3 2:45 - 3:30 p.m.

Northeast Nov. 15 8:15 a.m.

Northrop Sept. 11 8 - 9 a.m.

NSJ Sept. 10 2:45 - 3:45 p.m.

Olson Oct. 2 8:30 - 9:15 a.m.

Pillsbury Sept. 24 2:15 - 3:15 p.m.

Pratt Nov. 8 8:30 - 9:30 a.m.

Ramsey Oct. 3 3:45 - 4:30 p.m.

River Bend Sept. 25 2 - 3 p.m.

Roosevelt Nov. 7 7:15 - 8:45 a.m.

Sanford Sept. 14 8:30 - 9:15 a.m.

Seward Sept. 13 2:15 - 3:15 p.m.

Sheridan Sept. 20 2:15 - 3:15 p.m.

Southwest Oct. 2 7:30 - 8:15 a.m.

Sullivan Sept. 17 2:50 - 3:30 p.m.

Transition Plus Oct. 24 8 - 9 a.m.

Waite Park Sept. 19 7:50 - 9 a.m.

Washburn Oct. 8 7:30 - 8:15 a.m.

Wellstone Oct. 5

Wenonah Oct. 9 8:20 - 9:30 a.m.

Whittier Sept. 13 8:30 - 9:30 a.m.

Windom Oct. 30 2 - 3 p.m.



Q: How do I initiate my full or focused observation in eCompass?
A: The first step in beginning your observation is to schedule your pre-conference. 
If your observer has not connected with you, please contact your observer about 
when the two of you can meet for the pre-conference, the observation and the 
post-conference. Scheduling in eCompass is not required.

Q: Do observers assign performance levels to the evidence from a short 
observation?
A: Yes. Observers collect evidence during short observations and assign 
performance levels only to elements for which enough evidence is available. 
This may only be a few elements.

Q: Which observation forms will be completed in eCompass?
A: All observation forms are completed in eCompass. 
    • Teachers are only required to fill out forms for the focused and full 
       observation. The two forms that are required for these observations are:
 o Pre-conference form
 o Reflection guide
    • Observers collect, sort and tag (labeling the evidence with the proper 
       element) evidence in eCompass. The observer also provides feedback to the 
       teacher through eCompass. These steps take place for all observations.

Q: How do I share my pre-conference form with my observer?
A: After you have completed your pre-conference form in eCompass, click 
“finalize” at the bottom right corner. After you have click finalize, a “share” 
button will appear the top left corner of the form. Click this button to share your pre-conference form with your observer.

Q: From what domains may I choose for a focused observation?
A: For focused observations, you may select your four or more elements from domains 1, 2 and 3. We highly recommend 
that you select your focus elements from domains 2 and 3, since these are the domains that the observer will actually observe 
while in your classroom.

Q: Can an observer score other elements that are not pre-selected for the focused observation?
A: Only the focus elements will be scored. Observers may collect evidence on elements that are not selected as the focus, but 
these will not be scored; however the evidence will be available for you to read.

Q: Are short observations scored?
A: Yes. Although a 10-15 minute observation is not very long, it does provide the observer sufficient time to collect evidence 
on some rubric elements. The observer will only score elements for which sufficient evidence is available. For short 
observations this may mean that only a small number of elements are scored. 

Q: Why are short observations scored?
A: The decision to score short observations resulted from discussions that the teacher evaluation team had with teachers 
(through the Think Tank and the Teacher Evaluation Advisory Group) throughout last year. Teachers thought that having 
scores from one full observation did not present a comprehensive picture of an entire year. To address this, scoring short 
observations provides teachers with several points of reference and multiple opportunities to see their proficiency levels 
throughout the year. Furthermore, scoring short observations allows teachers to look at their growth over the course of the 
school year. 
          Q: I am a SERT. Who is my secondary observer?
           A: Each school has a pool of secondary observers. For 

 many schools, this pool may only have PAR mentors and 
instructional specialists (ISs). In most cases, an IS will be 
the secondary observer for the majority of teachers in 
a school, including SERTs. If you are a SERT who would 
like to become a secondary observer within your school, 
please contact Daniel Glass (Daniel.Glass@mpls.k12.
mn.us) about completing a secondary observer 
application.  

Frequently Asked Questions (FAQ)
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