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Dear colleagues,

As educators, we all understand the importance of regular, honest feedback. It is an 
essential part of teaching and learning – and not just for our students. Understanding 
what is going well and what can be improved makes all of us better at our jobs. 

That’s why we have put so much emphasis on feedback in our educator evaluation 
work. We want to make sure our teachers receive the feedback they need to do 
their best work – from observers, peers and students – because we know that by 
helping teachers succeed, we are helping our students succeed, too. 

I realize that observing teachers more often and giving them more feedback takes a 
lot of time for both observers and teachers. I also know that it is not always easy to 
give or receive critical feedback. However, I believe that giving teachers this kind of 
feedback and helping them improve is one of the most important things we can do 
for our students. It is worth every second we devote to it.

I also believe that principals and assistant principals deserve the same regular,  
honest feedback that teachers receive, so that they can become even stronger 
instructional leaders. Last spring we revised the principal and assistant principal 
evaluation system, including a new Standards of Effective School Leadership model. 
Feedback from staff, as well as their associate superintendents, is a critical part of 
this process.

Because feedback should be a two-way street, in addition to feedback from teachers, 
associate superintendents will also be asking administrators for feedback on how 
they can better support schools and administrators in this important work. My staff 
and I need honest feedback – positive and negative – as much as teachers, principals 
and assistant principals do. The Board of Education evaluates my work and the associate 
superintendents and other administrative staff members are engaged in performance 
management and feedback processes as well. Our job is to support you and I want 
you to hold us accountable for doing that.

Thank you, as always, for everything you do for our students.

Sincerely,

Bernadeia H. Johnson, Ed.D.
Superintendent of Schools

         Page 1



         Page 2

School Spotlight: Northrop

At Northrop Urban Environmental Learning  
Center, a strong school culture leads to a  
positive experience for students and staff.  
We interviewed Principal Ray Aponte and ESL 
teacher Rachel Kaster to learn more.

1. What makes working at Northrop unique?

Ray: I think that what we do is similar to what 
many other schools do. We value children and 
we try to move them along in reading and 
math – and hopefully give them an experience 
that they can remember. With that said, what 
we try to do at Northrop is to get kids outside 
a little bit more, talk a little bit more about the 
environment and give them outdoor experiences.

Rachel: I think the school culture is really 
strong here; it is a positive place to come every 
day. People want to come to work here, and 
kids want to come here. You can tell when you 
walk in. 

2. What have you learned from the teachers at 
Northrop this year? What have you learned 
from your colleagues? 

Rachel: I am an ESL teacher so I get to go into 
a lot of different classrooms every day. I see 
different teaching going on. I see a lot of dif-
ferent ways of interacting with kids, and I get 
to take bits and pieces of all that and try and 
use it myself. So it is kind of a cool position 
to have because I get to work with so many 
different teachers. I get to take the best of ev-
erything I see and incorporate it into what I do. 
I learn from all of the teachers I work with

Ray: You know, I have to say the same thing. I 
think I said it at a staff meeting Friday: I just go 
around and watch for good teaching. I get to 
learn good things that work with children and 
hopefully model it and pass it along to some-
body else.
 
3. What is the best piece of feedback you have 
received this year and how have you utilized 
that feedback? 

Ray: I don’t know if I have gotten any kind of 
feedback that has “wowed” me, but I have 
been around a long time so it is hard for me to 
get “wowed.” I think that it is just reaffirming 
what is important in this school and having 
people like Associate Superintendent Steve 
Flisk reaffirm where we are going.

Rachel: I think the feedback I have gotten so 
far this year has been mostly positive from Ray 
and from other teachers I have worked with. 
That is the best kind of feedback you can get, 
just affirming that what I am doing is on the 
right track and it is meaningful and we can tell 
that you planned and that you thought it out. 

4. What have you done to make the obser-
vation model fit the system at Northrop?

Ray: It is a process; I think that we started 
by just putting a calendar out there and 
having people sign up. I tried to let teach-
ers know that things will be okay and that 
I trust their judgment. It has been hard to 
meet with teachers who are very busy but 
we are finding time. I also think that being 
in a school with teachers and other staff 
members who trust each other allows for 
good conversations about the practice, so I 
go into the conversation as a learner with a 
critical eye of what is best for children. 

Rachel: I have just had the short observa-
tions and I think that it has not felt any 
different from when my principal popped 
in before. I can’t speak to the more formal 
ones at this point because I have not done 
those yet. 

5. What is one of the best moments you 
have had with students this year?

Rachel: One of the best is when some of 
our parents put on the “Day of the Dead” 
celebration last October 25. A lot of our 
Latino families came, some of our non-La-
tino families came and it felt very commu-
nity-oriented. The other thing I am doing is 
a heritage project with some of the fourth- 
and fifth-graders. They are researching the 
state in Mexico from which their parents 
came. That has been really fun because 
that is a project they can work on and learn 
about their own families. 

Ray: I see so much every day that makes 
me feel proud of the Northrop students. It 
is hard for me to really capture one thing; 
in general, I think that what I see on a daily 
basis is light bulbs going off, students being 
respected as people by teachers. I see stu-
dents feeling good about themselves and 
feeling like life is good. 

6. What are you most looking forward 
to this winter with your students as we 
go into the snowy season?

Rachel: Continuing to work hard like 
we have been, keeping up the pace and 
getting outside. I know some of our 
classes have done snowshoeing in the 
past and I would like to be able to do 
that with a class this year. 

Ray: We go outside every day and so I 
like watching the transition into winter. 
I think winter is a fun time for kids and 
I like watching kids enjoy snow. They 
build forts outside. We work with the 
grounds crew and they remember that 
we like to have the snow piled in one 
area so the kids have a mountain to 
play on. So, please continue to do that, 
grounds crew! 

7. We are about to do student surveys. 
What are you hoping to learn from the 
school-wide student survey? 

Rachel: I had to do student surveys for a 
teacher tenure process. I think it is really 
helpful to have that student input. It is 
good to include kids in the process of 
thinking about how we are doing. Why 
not include them? It’s about them. 

Ray: I think that it is going to be 
extremely positive for our teachers and 
there will be some things that we can 
glean from it and maybe move forward 
on it. But in general, I think that it is  
going to be as every other survey we 
have done here internally in the past. 

8. We heard you recently took a trip to 
Ely with 50 students. Can you tell us a 
little about the trip?

Ray: For the past two years, we have 
partnered with a camp in Ely that helps 
us explore the meaning of environmental 
studies. During their environmental trip, 
students participate in outdoor lessons 
geared to teach students about ecosys-
tems, predators and prey, healthy eating 
and historical land from the point of 
view of the Voyageurs. 
 
The highlight of the trip for students 
is jumping into a lake after a sauna. In 
spring, our fifth-graders participate in 
an environmental expedition. Therefore, 
students at Northrop will have two out-
door experiences.

Pictured left to right: Ray Aponte and  
Rachel Kaster



Student Survey Update 

The first student survey administration will be during the week of November 26. Sites have the flexibility to determine the 
periods throughout this week that staff will participate. 

For grades 2-12, the teacher will proctor the survey for his or her own class. In grade 2, the survey is read aloud to the class. 
For K-1, on-site or school district proctors will be provided to administer the survey in small groups. 

The survey timeline is as follows:
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           Time Period                     What to Expect

Before administration week

During administration week

After administration week

A trained survey coordinator from each school will work 
with teachers to provide translations and extra surveys  

(if necessary). 

Your site coordinator will deliver your individual class pack 
of surveys on your site’s chosen administration day. 

The coordinator will pick up completed surveys and ship 
them back to Tripod. To learn more about Tripod, visit 
www.tripodproject.org/mps (password minneapolis).

You will receive your individual survey results in about  
six weeks (end of January).

We originally communicated to teachers that value-added reports would be available in 
early November. Upon further consideration and after discussions with our teacher 
evaluation advisory group, we have decided to push back the delivery dates of these  
reports until January. Doing so has several important advantages:

• Since value-added estimates are essentially one stand-alone number, we wanted 
to determine what other information we could provide with the reports in order to 
make them more meaningful for teachers. For instance, we are looking at whether 
we can provide teachers with a demographic breakdown of the students in their 
class and whether we can add information on student proficiency to the reports.  

• We also wanted to work with teachers and administrators to determine the most  
effective ways to structure professional development around these reports to help 
ensure that the information is clear, understandable and meaningful. 

Value-Added Update

http://www.tripodproject.org/mps
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Roadshow Recap
The Teacher Evaluation Team has enjoyed being out in each school over the past two months 
for the fall roadshow presentation. The roadshow allowed us to provide consistent information 
to each MPS teacher, answer questions and listen to your feedback. Some consistent themes 
included:

• Teachers are concerned about the length of the pre-conference form and the time that it 
takes teachers to prepare for their full and focused observations. 

• Many teachers see value in multiple opportunities for professional feedback. 

• Processes for sharing data within eCompass are overly complex. 

• Teachers see a lack of open-ended questions on the student survey. 

• Many teachers appreciate the collaborative nature of the teacher evaluation system  
design and implementation. 

• Teachers are concerned about the absence of attendance and class size as variables within 
the MPS value-added model.

 
We will continue to work with teachers throughout this year to determine how best to  
address these concerns. We appreciate this and other valuable input. Thank you for inviting us 
into your schools and for listening and engaging in this important work.

Engagement Opportunities

There are several ways to get involved with the design and implementation of MPS’ teacher evaluation system. Your voice is critical in  
designing a professional and supportive system.

Office Hours

Surveys

Spring Roadshow

New Ideas

In 2012-13 the Teacher Evaluation Team will be hosting office hours at several schools 
around the school district. A member of the team will be available at a school to speak 
with teachers and listen to feedback and input. Please contact Jennifer Ennen  
(Jennifer.Ennen@mpls.k12.mn.us) if you would like us to come to your school.

After each observation teachers have the opportunity to fill out a feedback survey. The 
survey link is the last observation step in eCompass. This gives teachers a chance to provide 
anonymous feedback about the observation process. There will also be a survey to collect 
feedback on student surveys and value-added data.

Between the months of January and April, the teacher evaluation team will be visiting 
each school to listen to feedback and input about the observations, student surveys and 
value-added data. Please stay tuned for the spring roadshow schedule.

If you have a new idea for involving teachers in the design and implementation of  
MPS’ teacher evaluation system, please contact Jennifer Ennen  
(Jennifer.Ennen@mpls.k12.mn.us). We would love to hear your ideas!

mailto:Jennifer.Ennen%40mpls.k12.mn.us?subject=
mailto:Jennifer.Ennen%40mpls.k12.mn.us?subject=
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Teaching and Learning would like to encourage teachers to register for upcoming 
professional development opportunities related to implementation of the K, 3, 
6, 9 Focused Instruction curriculum guides. These courses can be located on 
eCompass and searched by “SY13.” Focused Instruction professional development 
will support implementation of three key areas:

1. Analyzing results of benchmark and other common assessments to identify 
and share effective teaching strategies 

2. Previewing/modeling instruction in upcoming units to ensure all teachers 
are familiar with the materials, pacing, etc. 

3. Collecting feedback on implementation of the guides and benchmarks to 
date

Principals and instructional specialists also have a complete list of the PD being 
offered during the next two months. Please contact Project Manager Tina Platt 
at tina.platt@mpls.k12.mn.us with any questions.

Get a sneak peek at the year-at-a-glance for grades 1, 4, 7 and 10!
You are invited to review and provide feedback on the work produced thus far 
for the curriculum guides for grades 1, 4, 7 and 10. The draft year-at-a-glance 
maps, which include the unit sequence and long-term learning targets for each 
course, will be posted by November 30 on the Focused Instruction PD page. 
We value your insight provided and want to provide a sense for where we are 
headed next year with the guides.

Focused Instruction partners with Multilingual Department on dual-development 
programs
Through the support of a McKnight grant, Teaching and Learning is  
partnering with the Multilingual Department to customize Focused Instruction 
literacy curriculum guides in kindergarten and third grade for Spanish Dual 
Developmental programs. MPS is committed to providing a parallel scope and 
sequence and resources to all classrooms. MPS Dual Developmental Lan-
guage programs in which the language of instruction is Spanish require that 
Focused Instruction support and resources be created relevant to the needs of 
the learners and teachers in those classrooms. In content areas where direct 
translation of language is sufficient, most Focused Instruction materials have 
already been translated. (Translated Focused Instruction materials exist for  
science, math and social studies in grades K, 3 and 6.) Early Spanish literacy 
takes sequences and strategies that are different than those of early English 
literacy, demanding a different set of long-term learning targets. The Dual  
Developmental Language writing team will work this year to adapt literacy 
guides for grades K and 3 to reflect the unique nature of the Spanish  
language, with a June 2013 target completion date.

Print version of FI curriculum guides
We have heard from numerous teachers that having print versions of Focused 
Instruction curriculum guides would be extremely valuable. We want you to 
know that we hear you. One of the challenges to printing these documents 
is that changes made online will not be reflected in paper copies, which may 
result in hard copies becoming quickly out-of-date. The next Focused Instruction 
oversight committee meets on Monday, December 10, and this item is on the 
agenda. We welcome your ideas on how best to meet the need for easy access 
to the curriculum materials contained within the guides. If you have any  
suggestions or additional input, please email Tina Platt at tina.platt@mpls.k12.mn.us.

Haiku 
Contest 

& Shout Outs

Haiku Contest
Submit a haiku on the topic  
of teacher evaluation and/or 
Focused Instruction for  
the chance to win Wuollett 
doughnuts for your entire school 
staff! 

Send your submission to  
Jennifer.Ennen@mpls.k12.mn.us 
with the subject line “Haiku.” 
The top three haikus will be 
featured in the December issue 
of Learning and Leading. 

Shout Outs 
• Thank you to our new 

Teacher Evaluation Advisory 
Group members—Taylor 
Rub, Liz Frisby, Rita Britton, 
Patricia Milbrath, Gregory 
Nielsen and Jessie Krohn. 

• Thank you John Wood for 
your wonderful comics!

Submit your own shout out to: 
tequestions@mpls.k12.mn.us 

Phase I Focused Instruction Support

mailto:tina.platt%40mpls.k12.mn.us?subject=
https://staff.mpls.k12.mn.us/department/FIPD/SitePages/Phase%20II%20Review.aspx
mailto:tina.platt%40mpls.k12.mn.us?subject=
mailto:Jennifer.Ennen%40mpls.k12.mn.us?subject=
mailto:tequestions%40mpls.k12.mn.us%20?subject=


1. What are the new observation round dates? 
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 Round 1      Round 2          Round 3       Round 4             Round 5

Sept 4-Nov. 23 
(12 weeks)

Nov. 26-Feb.1
(8 weeks)

Feb. 4-March 15
(6 weeks)

March 18-April 26
(5 weeks)

April 29-June 14*
(7 weeks)

*All observations must be complete by May 31. All post-conferencing must be complete by June 7. All paperwork must be 
complete by June 14.

2. How can I save time on my pre-conference form? 
Complete sentences and full paragraphs are not required; you may use bullets. If you have already addressed a question in a previous 
answer, feel free to refer the observer back. If information is already addressed in your lesson plan, feel free to refer the observer to your 
lesson plan. Any content not covered in your pre-conference form can be discussed during the pre-conference meeting. 

3. How can I be sure not to lose information in eCompass? 
We highly recommend that you save your content in a Word document and then paste it into eCompass. This prevents you from losing 
your work and allows you to access your content off-line.  

4. Can I select my observer?  
Teachers cannot select their primary observer. Teachers can request a different secondary observer if their site has multiple secondary observers. 
Each building has a pool of secondary observers that may include PAR mentors, instructional specialists and teachers. We are encouraging 
more teachers to become certified so we can expand the pool of secondary observers who have specific content knowledge. This year, the 
pool is small, so in most cases instructional specialists will perform the majority of secondary observations.

5. What is value-added modeling? 
Value-added modeling is a statistical approach to estimating the impact that a teacher has on a group of students over the course of one 
year. In a value-added model, a growth prediction is made for each individual student based on prior achievement and a number of factors 
(e.g. EL status, IEP status, mobility). At the end of the school year, each student’s actual achievement is measured and compared to the 
prediction. The difference between the predicted growth and the actual growth is referred to as the value-added estimate. 

6. What tests will be used for value-added reports? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7. Why are we using value-added modeling in teacher evalutation?
8. Who will receive an individual value-added report this fall?
9. Does the value-added model account for attendance? 

View the answers to these questions on page 7 of last month’s Learning and Leading. 

FAQ’s

Grade   Pre-test       Post-test

K  BKA - fall     BKA - spring

1  MPS 1st-grade assessment - fall   MPS 1st-grade assessment - spring

2  MAP test - fall     MAP test - spring

3  2nd-grade spring MAP test   3rd-grade MCA

4-8  Prior year MCA     Current year MCA

https://staff.mpls.k12.mn.us/Documents/TeacherEvaluationSystem/MPS Oct Learning and Leading Newsletter.pdf
https://staff.mpls.k12.mn.us/Documents/TeacherEvaluationSystem/MPS Oct Learning and Leading Newsletter.pdf
https://staff.mpls.k12.mn.us/Documents/TeacherEvaluationSystem/MPS Oct Learning and Leading Newsletter.pdf
https://staff.mpls.k12.mn.us/Documents/TeacherEvaluationSystem/MPS%20Oct%20Learning%20and%20Leading%20Newsletter.pdf

