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SSeellff--GGoovveerrnneedd  

SScchhoooollss  

  AApppplliiccaattiioonn  

For New Schools Opening 

in Fall 2010 

Deadline:  November 3, 2009 
 
Applications must be received via e-mail by 12 p.m.  

 
Please e-mail Jon Bacal  and Lynn Nordgren your application and all supporting 
documents to jon.bacal@mpls.k12.mn.us  and lnordgren@mft59.org 

 

 

 

 

 

 

 

TThhee  BBrriiddggee  

CCoommmmiitttteeee  
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September 9, 2009 

 

 

 

 

 

Dear Minneapolis Self-Governed School Applicant: 

 

Thank you for your interest in improving the learning of the children and youth in Minneapolis by 

submitting an application to open a Self-Governed School (SGS) to open in Fall 2010.   

 

The Minneapolis Self-Governed Schools is a broad-based initiative with critical support from the 

Minneapolis Federation of Teachers, the Minneapolis Public Schools, and parent and other community 

stakeholders, working together as the Bridge Committee.   

 

The creation of Self-Governed Schools is one important strategy to ensure that every Minneapolis Public 

Schools student is academically proficient in reading and math and college ready, and to close the racial 

and economic achievement gaps.  Recommendations in the MPS Strategic Plan speak directly to 

improving learning by creating self-governed schools and granting teachers greater autonomy over their 

work.  Through your replication of proven programs to raise student achievement, your Self-Governed 

School will be a part of making the Strategic Plan a reality. 

 

Please contact Lynn Nordgren, President, MFT59 at 612-529-9621 or Jon Bacal in the Office of New 

Schools at the Minneapolis Public Schools at 612-668-0209 for more information.   

 

Again, thank you for your work to create an outstanding new public school in Minneapolis. We look 

forward to working with you. 

 

Sincerely, 

 

 

Dr. William Green       Lynn Nordgren 

Superintendent       President, MFT59 
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MPS Board of Education Criteria for New Schools Selection 
 

 

For Self-Governed and other new schools applying to open with authorization from Minneapolis Public 
Schools, the Board of Education is most interested in schools focused on delivering high academic 
achievement, college readiness and aiming to close the achievement gap for students (or future 
students) served by the lowest performing 25% of current MPS schools.  The Board of Education will 
prioritize new schools using models proven to yield measurable and significant academic progress.  

 

Key Elements of High Performing Schools 
 

1. A clear and meaningful mission that is integrated throughout the school design 

2. Effective learning models based upon a deep understanding of target students’ assets and 
needs 

3. High expectations of all students, supported by rigorous curriculum and instruction and a well-
defined plan for meeting the learning needs of the full range of students in the community, 
including students with disabilities and English Language Learners 

4. Performance-based assessments and a culture of continuous improvement and accountability 
for student success 

5. Strong leadership, including teacher leaders and administrators who are diverse, 
entrepreneurial, well-organized and committed to “doing what it takes” to achieve student 
success 

6. Effective use of school team autonomy to determine what students learn and how, what 
professional development is needed, how to allocate their financial and people resources, and 
how to organize their time 

7. Trust-filled, authentic, sustained, caring and respectful relationships between teachers and 
students, among students and among staff members 

8. Effective school governing councils with clear roles and responsibilities   

9. Intentional and meaningful opportunities for parent and community involvement to improve 
student achievement 

10. Strong financial management and a unified, coordinated five-year plan for growth and 
improvement 
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How MPS Self-Governed Schools Will Be Autonomous 

Minneapolis Self-Governed Schools will have the authority to: 
 

1) Determine the school’s learning model. 
2) Create a “Self-Governing Council” consisting of teachers, parents, students, community 

members and other representatives of the community. 
3) Determine the school’s leadership model, which could include a principal selected by 

the school’s Council, a teacher coop or other professional practice model with 
administrative functions shared among the teachers, a teacher-led model with 
administrative functions performed by a manager hired by the Council, or some other 
leadership model. 

4) Select and structure its own curriculum, instructional strategies, professional 
development plan and formative assessment practices (students would still have to take 
district and state tests required of other MPS schools). 

5) Create family involvement programs that assure strong parent input and access, and 
create student policies including promotion, graduation requirements, attendance and 
discipline policies. 

6) Set work rules for teachers including length of school day and year, preparation time or 
other matters covered by waivers or Memoranda of Agreement on the district master 
contract.  All teachers would sign an annual “work agreement” indicating their 
awareness and support for the school’s goals and academic program and the school’s 
governance and operations model that is designed to help achieve its mission and goals. 

7) Plan and manage the budget for the school.  All state, federal, local and private revenue 
follows students to the school.  The district will retain a fee for specified functions 
including school board, superintendent, fiscal services, human resources, payroll and 
other financial services, legal services, debt service, facilities maintenance, oversight and 
accountability of the SGS and specified district-wide special education programs.  
Unspent funds could be carried over by the school from year to year.  The school could 
also create its own 501(c)(3) nonprofit to receive private donations. 

8) Determine what services the school will “buy-back” from MPS or from non-MPS sources, 
such as professional development, curriculum development or transportation. 

9) Select teachers and other staff who will teach at the school, including teachers not 
currently employed by the district subject to Memoranda of Understanding on the 
district contract(s).  All teachers and other staff are employees of the district and 
members of district unions and would have their salaries and benefits determined by 
the district master contract. 

 
Self-Governed Schools will also be exempt from the same state laws, rules and regulations 
that are waived for Minnesota charter schools, except for laws specifically relating to public 
employees. 
 
 
 
 
 



 5 

What Your School Will Receive as a Minneapolis Public 

Schools’ Self-Governed School 

 
 

1) From the Minneapolis Public Schools  
(per negotiated fee for services agreement) 

i. Per pupil operating funding 
ii. Start-up funding 
iii. Facilities 
iv. Board of Education and Superintendent services 
v. Fiscal services 
vi. Human resources services 
vii. School agreement oversight 
viii. Legal services 
ix. Services for students with disabilities needing city-wide programs 
x. Other services as you request and purchase  

 
 

2) From the Minneapolis Federation of Teachers 
i. Continued tenure for teachers within the district 
ii. Contractual flexibilities for your school regarding work rules and staffing  

 
 

3) From the Bridge Committee and the Office of New Schools 
i. Pre-application planning assistance from Bridge Committee members and Education 

Evolving (for self-governed school teams) 
ii. Workshops on new school development (for any team) 
iii. School development technical assistance for approved schools (for any team) 

 
  

4)  What MPS, MFT, and the Minneapolis community will expect of you: 
i. Accountability for performance 
ii. Clear evidence of improved student achievement and engagement 
iii.       High quality teaching and learning environments 
iv.      A belief that every child can become college ready 
v.       Increased parent and community engagement 
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GGUUIIDDAANNCCEE  FFOORR  SSEELLFF--GGOOVVEERRNNEEDD  SSCCHHOOOOLLSS  AAPPPPLLIICCAANNTTSS  

 

Best Practices for Completing the Full Application 

1) Recognize that this planning and application process is hard work, requiring a significant 
amount of time and energy. 

2) This process involves important, though not always easy, discussions about “change,” and 
doing things different than in existing district schools on multiple fronts.    

3) Seek external assistance in addition to the workshops sponsored by the Bridge Committee  
4) Please don’t wait to complete this application, or the required August 31 draft, until the final 

week! Use the time that you have to create an application as strong as the school you hope to 
open. 

5) Please double-space the narrative text and use 1” margins (except for the Executive 
Summary), and avoid typographical mistakes.  You only have one chance to make a good first 
impression.  

 

Technical Assistance Available 

Before the application deadline, the Bridge Committee will sponsor workshops in the following and 
possibly other areas in advance of the application deadline, open to all interested planning groups. 

1) Student achievement 
2) Goal-setting and performance assessment 
3) School governance 
4) School leadership 
5) Best practices of high performing urban schools 
6) School budget development 
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WWoorrkk  PPllaann  OOuuttlliinnee  ffoorr  SSeellff--GGoovveerrnneedd  SScchhoooollss::  SSuummmmeerr  22000099  
 
The Bridge Committee is looking forward to assisting you develop a successful Comprehensive 
Application for the development of a Self-Governed School.  The following is a checklist of what is 
targeted to be accomplished and which party is assigned to accomplish those tasks. 

 

TASKS PERFORMED BY COMPLETED BY 

1. Site begins work on Comprehensive Application 

 Individual SGS Team work 

 

 

Site 

 

 
 
 

2.  Conversion sites vote to approve conversion 
to SGS Site By October 27 

3.  Application deadline at noon on: Site November 3 

4.    Interviews with application teams  Site By November 12 

5.  Community hearings (for recommended 
applications only) 

Site By November 19 

6.  Board of Education decision MPS Board By December 8 
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FFaallll  22000099  FFuullll  AApppplliiccaattiioonn  ffoorr  SSeellff--GGoovveerrnneedd  SScchhooooll  ttoo  

OOppeenn  iinn  FFaallll  22001100  
  
Below are the following criteria/elements that must be included in the school application.  Please 
follow instructions carefully and do not exceed the page maximum.  Please use section and sub-section 
outline headings throughout your application. 

 
 

FACT SHEET 
Please prepare a cover sheet that indicates the name of your school, whether your school is a 
conversion school or a new school, and the names and contact information (e-mail, phone, mailing 
address) for your team members.   Please indicate the eligibility of your team members to start a Self-
Governed School. 

 
 

APPLICATION 
 

EXECUTIVE SUMMARY  
 

Provides a one-page overview of the school that is planned. 
SummarƛȊŜ ȅƻǳǊ ǎŎƘƻƻƭΩǎ ƳƛǎǎƛƻƴΣ ǾƛǎƛƻƴΣ ǇǳǊǇƻǎŜόǎύΣ ƎǊŀŘŜ ƭŜǾŜƭǎ ǘƻ ōŜ ǎŜǊǾŜŘΣ ǘƻǘŀƭ ǎǘǳŘŜƴǘ 
population, intended community, educational philosophy, instructional approach and 
educational program, leadership team, governance model, and how this school will meet the 
needs of the target student demographics. 

 

The Executive Summary may be single-spaced and use smaller font/margins if needed. 
Please limit the length of your response to one page.  

 
 

 

A. Need 
Presents a compelling reason for establishing the self-governed school. 

 
1. Which student population(s) is the school designed to serve?  Do you have a preference for 

which area of the city the school would be located in? 
2. Provide a description and evidence of the need and demand for a school serving the 

intended student demographics. 
3. How will this school differ from others offered by the Minneapolis Public Schools?  By non-

MPS schools operating in or near Minneapolis? 
4. Why does this school need to be a self-governed school?  What autonomies are necessary to 

make the school successful? 
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B. Vision, Mission & Goals  
Provides vision and mission statements that reflect the school’s goals and purpose. 
1. Vision: Provide a vision statement that outlines what the school wants to be, or look like, or 

stand for.  
2. Mission: Provide a mission statement that outlines what the school is trying to accomplish.  

The mission should be measurable. 
3. How do the mission and vision align with MPS’ Strategic Plan goals to increase academic 

achievement and close the achievement gap, as described in the 2007-2012 MPS Scorecard? 
4. Goals:  Please summarize your quantifiable goals and metrics for measuring your school’s 

success over the three years of your initial school contract.   
 

C.  Education Plan 
Presents a high-quality educational program and goals for student achievement and 
accountability. 

 
1. Learning model 

a. Describe the guiding educational philosophy of this school. 
b. Provide a description of the curriculum that supports your education philosophy, 

including:  
1b. A course scope and sequence by subject for each grade level being proposed.   
2b. Course outcomes and a clear alignment with Minnesota State Academic Standards 

(although your outcomes may exceed them.) 
3b. Any additional curriculum and instructional strategies planned if school has a 

career/technical education specialty. 
4b. If a high school, post-secondary education pathways, certification and internship 

opportunities. 
5b. Timeline (from November through July) that outlines a specific plan to develop 

curriculum during the pre-opening planning phase. 
 

c. Describe the specific instructional strategies that will be implemented at your school to 
support the education plan and why they are well suited for the needs of the population 
you plan to serve.  Describe the methods and systems that teachers will use to provide 
differentiated instruction to all of the students in the classroom. 

 
d. Remediation and Accelerated Learning.  Please describe: 

1d. the anticipated performance levels and academic needs of the students you intend 
to serve. 

2d. how the school will identify and assess below grade-level and accelerated students 
upon enrollment and on an ongoing basis. 

3d. the specific services and supports that will be provided to meet the needs of 
students who are performing below grade level and those who are performing 
well above. 

 
e. How will the school use time?  Will it follow an alternate calendar? Please provide the 

school calendar and daily schedule of classes and the academic and non-academic 
program. 
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f. Please describe any proposed promotion or graduation policies if different from, or 

exceed, Minneapolis Public Schools’ policies. 
 
g. Cite and explain research evidence (including, if applicable, model schools) 

demonstrating these curricula and instructional strategies have been or will be effective 
in supporting student achievement for your school’s desired student population in 
Minneapolis. 

 
OR 

 
h. If this school is experimental or innovative and where a research base does not exist, 

describe the rationale for the proposal and discuss why this experimental or innovative 
model will be effective at achieving your goals. 

 
2. Serving specialized populations 
 

How will the curriculum/educational program of your school meet the needs of all enrolled 
students, including students with IEPs, English Language Learner students and homeless 
students? Please describe: 

 
 How you will determine which students are below expected targets, especially in 

reading, math, behavior and attendance. 
 Any Tier 1 interventions you plan to use. 
 How you plan to assess, review, revise and implement IEPs, if different than current 

MPS approach? 
 Meet the needs of students in at-risk situations, including, but not limited to, low 

achievement, poverty, behavioral issues, truancy, drugs, pregnancy and emotional 
issues. 

 Identify and meet the needs of ELL students, including curriculum and instructional 
program/practices to accommodate this group. 

 Coordinate with other entities to comprehensively serve the needs of students without 
housing. 

 
 School culture and climate 

 
 How will the school create a positive learning environment and reinforce students’ 

social and emotional development?  What social and emotional services do you expect 
will be needed by the intended student population, how will school staff and leadership 
collaborate in identifying these needs, and what programs, resources and services will 
be provided to meet these needs? 

 Please describe any proposed attendance or student discipline policies if different than 
Minneapolis Public Schools’ policies. 
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 Family involvement 
 

 What is your plan for family involvement?  Please describe how families of all 
backgrounds or situations will be involved in the education of their children, including 
communications processes, involvement in teaching and learning processes, 
development of shared expectations for parent/family involvement, etc. 

 Do you plan to provide additional family support?  If yes, please describe any other 
programs, resources or services that the school plans to provide for families. 

 
 
 

 Performance assessment/use of data 
 

 Data-driven Programs and Instruction:  How will you use data to drive decision-making?  
Please describe the process through which school leadership and faculty will review state 
standardized tests and other assessments or information you plan to use to facilitate 
data-driven decision-making; describe how findings from this data review will be used to 
identify re-teaching needs as well as programmatic, grade level and school-wide areas for 
improvement; describe how data will help teachers to better serve students who are 
falling behind and/or students who require additional rigor. 

 
 School goals and How Success is Determined.  Describe the school’s quantifiable 

educational and operational goals and metrics for each of the first three years; how the 
metrics will be used to monitor progress and drive improvements; include a table 
outlining your school’s achievement goals (including minimum targeted MCAII and MAP 
growth and absolute proficiency goals, student attendance and retention rates, 
student/family/staff satisfaction levels, operational goals and, as appropriate, 
graduation rates, post-secondary enrollment, student “hope” for their future, and other 
metrics determined by your Planning Team.)   

 
 

 Professional Development 
 

How will you build professional capacity within the staff to deliver the proposed educational 
plan?  Please provide your work plan for professional development, including goals, 
approaches and approximate timeline.  The plan should include:   

 
Overall: What are your goals for professional development at the proposed school?  

 
 Start up Professional Development: 

 How will you determine staff professional development needs? 
 How will you prepare and orient teachers before the new school starts?  What will 

be covered during induction period and how will teachers be prepared to deliver 
any unique, new or particularly challenging aspects of the curriculum and 
instructional methods? 
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 Ongoing Professional Development: 
 How will you provide ongoing professional development throughout the school 

year?  How much time do you plan to invest in professional development 
throughout the school year and how will the school’s calendar, daily schedule and 
staffing plan will be structured to accommodate this plan? 

 Will you provide common teacher planning time for staff development and how will 
this time be used? 

 How will the professional development program be aligned with the interim 
assessment process and evaluation of classroom/teacher performance in order to 
address areas of need that are identified throughout the year? 

 
 Professional Development program evaluation: 

How will the professional development program be evaluated to assess the program’s 
success on an ongoing basis (i.e., the equitable support of all students, including English 
Language Learners, students with disabilities, and accelerated students)? 

 
 Change from today  

(this question to be answered only by teams proposing a conversion school) 
What will be different from how the proposed conversion school operates today?  Please 
describe what will be different and integral to your success in implementing the proposed 
educational plan and governance model in the conversion school.  What is the current 
situation and what specific changes will you make? Please attach a 1-page table that outlines 
the major areas to be changed, the current practice in each area, and how your school will 
be different in this area after its conversion. 

 

D. Leadership, governance, staffing and operations  
 

1. Planning Team capacity 
a. What expertise and/or experience do the Planning Team members bring (i.e., individual 

and collective strengths in instructional leadership, school development and operation, 
parent and community engagement, financial management, creation of strategic 
partnerships)?  Describe their experience with the design and operation of a school, 
their expected role and responsibilities during the school’s pre-operational planning 
period, indicate their role after opening, and their affiliation(s) with other founders and 
current/potential consultants and vendor organizations. 

b. If outside consultants, partner organizations or vendors are involved in planning and or 
will be involved in operating the school, please also describe their relevant capacity as 
above. 

 
2. School governance (over-arching school governance) 

a. Description of the self-governing council, charter or contract alternative board, 
responsibilities, the types of members and how members would be selected. 

b. Identification of process by which teachers will decide the percentage of teachers on the 
self-governing council 
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c. Who will govern the school during the pre-operational period and after opening? Please 
identify teachers, administrators, parents and students who will serve on your school’s 
governance council during each period... 
 

3. School leadership (day-to-day leadership and decision-making) 
a. Description of the proposed school leadership model: teacher professional practices 

model, principal-led, or other model 
b. Explain how the school leadership model and organizational structure is consistent with 

the mission and vision of the proposed school. 
c. Description of who will have day-to-day decision-making responsibility. 
d. Description of the process for gaining teacher input in decisions. 
e. Description of the dispute resolution process. 
f. If teacher professional practices model, identification of roles and responsibilities and 

decision-making processes; identification of any known individuals. 
g. If principal-led, identification of Principal/Leader candidate, if known, and rationale for 

why this individual is well-ǉǳŀƭƛŦƛŜŘ ǘƻ ŘŜƭƛǾŜǊ ȅƻǳǊ ǎŎƘƻƻƭΩǎ ǳƴƛǉǳŜ Ƴƛǎǎƛƻƴ ŀƴŘ ŘŜǎƛƎƴ 
(and confirm MN principal licensure if a self-governed school).  If candidate is unknown 
at time of application, describe timeline, criteria and plans for recruiting, hiring and 
developing the principal/school leader.  Note: Principal selection process still to be 
worked on with Forum 
 

4. Staffing Plans 
 Staffing model (description of the students per classroom, teachers and aides per 

classroom, ratio of adults to students for your proposed school, including all academic 
and non-academic personnel and the number and type of positions) 

 Recruitment of teaching staff (identification of any teachers who have already been 
recruited and committed to teaching at the proposed school; description of Planning 
Team’s strategy and timeline for recruiting, hiring and developing the proposed school’s 
teaching staff, including the selection criteria, planned mix of experienced and newer 
teachers, and any unique considerations, licenses, or training needed to support your 
school model 

 Description of the evaluation process for teachers, administrators and other staff 
members. 

 Work rules (specification of any alternate work rules that will need to be agreed to as a 
condition for being selected to work at the proposed school) 

 Leadership team beyond the principal, if principal-led model (identification of any 
additional leadership positions, such as APs, master teachers, business manager or 
curriculum coordinator; if known, identification of individuals to fill these roles and their 
qualifications.  If unknown, description of timeline and selection criteria. 

 Please indicate if and/or why your unique model might require you to recruit and hire 
staff, teachers and/or a principal/school leader from outside the district, and if so, your 
full rationale and recruitment process.  
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5. Operations 
a. School operations (description of Planning Team’s experience with aspects of school 

operations such as finances, facilities, food service, transportation, Self-Governing 
Council development, after-school programs, and all similar non-academic aspects of 
running a school; if proposing to use outside entities for these services, identification of 
them with relevant qualifications) 

b. Purchased services (description of which services, beyond required services, school 
intends to purchase from District and which from outside providers) 

c. Operations management start-up plan (detailed description of key activities Planning 
Team will follow to prepare the operations of the school to ensure a successful school 
opening, from approval until opening). 
 

6. Supporting documents (attach as an Appendix) 
 Resumes of Planning Team members, proposed self-governed school council/board, 

principal/school leader/key academic leaders (where identified), key instructional staff 
(where identified) and other contributors to this proposal (e.g., consultants). 

 Organizational chart for the proposed self-governed school, charter or contract school, 
distinguishing between governance (board), management (school leaders) and other 
teachers and proposed school employees. Include key responsibilities for each position.  

 Job descriptions, as relevant, for principal or other school leader, administrative roles 
held by teachers, other key leadership staff positions (e.g., school administrative 
manager), including responsibilities, qualifications and required levels of experience for 
each position. 

 

E. Community involvement 
 

1. Targeted community 
a. Description (description of community you seek to serve, including important 

community organizations, cultural institutions and natural and corporate resources 
within the community) 

b. Background (description of Planning Team’s history and experience in the community 
you seek to serve; perception of assets and educational needs of the community, 
description of any interactions Planning Team has had with parents and community 
members that have helped formulate this assessment; description of rationale for 
targeting this community and explanation of why proposed school fits the needs and 
expectations of the community) 

c. Support (description of any existing connections, partnerships or correspondence that 
Planning Team has established within the community, including list of any community 
leaders, groups, organizations, institutions or individuals that have pledged their 
support) 

 
 
2. Community engagement strategy 
 

Vision (description of Planning Team’s vision for community involvement in the proposed 
school and the role of key community partnerships throughout the first five years of the 
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school, how the school team will implement this vision, who will cultivate and manage these 
partnerships; and how these partnerships will further the mission and vision of the school) 

 
3. Information dissemination to the community 

 
Describe how you will communicate with families and the community about this school? 
 

 

F. Student recruitment strategy  
 

1. Planned enrollment and growth (description of enrollment targets (chart detailing the 
number of students and grades you seek to serve in years 1-5, and at capacity; brief 
narrative statement regarding your rationale for the school’s projected enrollment for years 
1-5). 

2. Student recruitment strategy (explanation of how the proposed school will successfully 
attract and recruit a broad range of youth in the community it will serve, including Special 
Education, English Language Learners, or homeless students). 

3. Admissions policy (description of school’s policy and procedures for admissions and 
transfers, if different from MPS). 

 

G. Finances  
 

1. Budget narrative (description of key assumptions, e.g., enrollment and staffing, special 
program costs and principles used to develop your budget, providing context and ensuring 
alignment with the mission, vision and plan for the school) 

2. Financial worksheets – templates and revenue and cost assumptions to be provided (budget 
to include 5-year operating budget assumptions, start-up budget, 5-year operating budget).  
Please include and describe any anticipated revenue outside of public per pupil sources. 

  

H. Facilities   
 

1. Space needs (description of number of classrooms, admin offices, any program-specific 
space, etc. over first 5 years of school; description of if and how school would be able to 
adjust to sharing a site). 

2. Location needs (description of unique physical location requirements, if any (for example, 
location in commercial district or near public transportation for program with significant 
internship component, co-location with a particular high school, etc.). 

 

I. Overall design and implementation plan 
Please provide a timeline with key activities for the pre-school opening period and year one 
(gantt chart template to be provided)  
 
 
 

 
 


